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-+ Kak HaM peopraHu3oBaTb
«PabKpWUH»?

3yboB EBreHmn BuktopoBuy
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KaK HaM peopraHW3oBars pab

MoHUMaLD, YTO OTBET Ha 3TOT BONPoC Bam Obl o4eHb npuroauncA. Ho Takue Tembl
A He oBcy#aar, YTobel HUKOMY He BbINo 0OWAHO UMW HENPUATHO. CNPOCUTE YTO-
HWOYAL Apyroe

KaK HAM PeopraHn3oBaTh pab kp nH?

[nA peopraHu3auWi paboTkl KOMNaHWM HeoOX0WMO ONpPENenUTE OCHOBHLIE 7. OByyaiTe W pa3evBaiTe NepcoHan, Ytobbl OHU MOrnY 3MMEKTUBHO
LienK 1 3a4a4W, KOTOPLIE Bbl XOTUTE AOCTUYL. BOT HECKOMBKO WA, KOTOpkIE BLINONHATL CBOM 00A3AHHOCTH M AOCTHUrATE NOCTABNEHHLIX Lienei.
MOryT NoMoYe: 8. PerynapHo NPOBOAMTE aHamN3 pe3ynsTaToB U KOPPeKTUPOBKY CTPATerMu
1. Onpepennte OCHOBHLIE NPOONEMbI UMM HEJOCTATKW B TEKYLLIEW CTPYKTYpe peopraH1zayin
KoMnaH1K. 9. MpuenekaiiTe COTPYOHWKORB K NPOLECCY peopraHv3aliy, UTo0s! OHKW
2. lpoBeanTe aHann3 pulHka W KOHKYPEHTOB, UT0DL! NOHATL, Kakne M3MEeHeHUA YYBCTEOBANW CBOW BOBNEYEHHOCTE M OTBETCTBEHHOCTL 38 pedynsTaThl.
HeobXo[UMbI AANA yenexa 10. He 3abbiBaiTe 0 HEOOXOAMMOCTH M3MEHEHWIA B KOPNOPaTUBHOW KyNkTYpe W
3. PazpaloTaiiTe cTpaTerio peopraHn3aunm, KoTopan ByneT yuuThIBaTs LEHHOCTAX KOMNaHWW, UTobbI BCe COTPYAHMKW paboTani Ha AoCTHKeHWe 0BLIMX
WIMEHEHWA PbIHKa, NOTPEGHOCTH KNWEHTOR W BO3MOXHOCTH KOMNaHHMK ueneit
4. PazgenuTe KOMNAHUID HA NOAPA3AeNeHUA UMK KOMaHILI, KOTopbe OyayT
OTBEYATE 38 ONpefeneHHble 0bNacTy AeATENHOCTA (HANDUMED, NPOLAKH,
MAPKETHHN, NPOW3BOACTEO, (AMHAHCHI U T.4.).
5 YcTaHOBUTE YETKME LIENM W 3a[1a4u [INA KAKA0T0 NoApa3aeneHus 1
COTPYIHWEA
6. BHenpuTe CUCTEMY KOHTDONA U MOHWUTODMHIA PE3yNETATOR paboThl .
noapazfeneHuii U COTPYAHNKOB. MexayHapoaHs!i koHpece WTM, I_rl\ )
MockBea, 12-13 okTRbpR 2023 i o
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I NPOBECCOP, AOKTO? <N CKAX ¥ 4 NECKMX HAYK, WNEHKOPPECTIOHLIERT PAO

YENOBEK B LIUBPOBYIO SMOXY: KAK YYUTb

ABTOHOMHQA «XU3Hb» LIUPPOBOTrO MUpQ

OQwubka asmonunoma....

O Mo MeHbLLelt Mepe A8a NUAOTa, KOTOpbie
M H T e p H eT Beu-le M BbINOAHANM NONETLI Ha Boeing 737 MAX 8 Ha
perynapHbix peitcax 8 CLUA 8 HoaGpe 2018,
8bIPa3uNK TPEBOTY NO NOBOAY TOrO, 4TO UX
CaMOoNeTbl BHe3aNHO "HbipAanK" nocne

CamoopraHusauma ceteu iyl

wu3nanue, n06aBNARA, YTO B 06OMX CAYHARX
NUAOTHI Cymeny BO306HOBMTL NOAbEM nocne

Liuppoeras peanbHOCTb KAk NpPU3HAK B | v

Havanoch Yepes 2-3 cek. NOCNE BKNIOYEHUA

otb6opa B couuyme ik i

Mup nepectan 6bITb YeNOBEKOMEPHBIM....
Pactywee Henoeepue K
WHpOopMaumUu

MexayHapoaHeIA KoHIpece
Mocksa, 12-13 okTabpa




FnaBHbIM NPUHUMUN

BHegpeHue IT-npoekTa -

3TO He IT-NpoexkT,

d I'IOﬂHOLJ,eHHbIM MPOEKT

c IT-coctaBnsgwoLlen!

MesKayHapoaHbIA KOH
Mocksa, 12-13 oKTs
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COOTBETCTBUE CUCTEMbBI
OXNAAHUAM U I’lOTpe6HOCTﬂM
< nonb3oBaTtens

— <
FHN
Bepudukauumsa

1 . COOTBETCTBME CUCTEMDI
« OAHAT NCXOAHBIM Tpe6oBaHUAM

2. MEHEAXEP
3. KPECTHMIA OTEY paspaGoTHiaa

KOMAHAA BHEAPEHMA

YHAPOHbLIN KoHIpecce WTM, I—rl\

Mockea, 12-13 okTABpA 2023
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HeoueBuagHblie 3 eKTb!
LMdPOBbIX TEXHOJIOr UK

CHWXEHWE
YMPABNEHYECKNX KAYHECTB

CHWXEHWE
OCO3HAHHOCTWU

MesKayHapoaHsIi koHrpece WITM,
Mocksa, 12-13 oktabps 2023
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* [Mpo6seMbl HOBOro YPOBHS

He803MOXHO pewums
npobsemMy Ha MOM e
ypoeHe, Ha KOmopoMm
OHQ BO3HUKAQ.

HyxHO cmame ebiwe

amou npobnemsl,

NOOHABWUCL Ha
Sincerely yours, C/IeanyLL{UU ypoeeHs.

&y . L

Al b er t E i ns t e i n MesKayHapoAHbIA KOHIPecc L1Tr.l i_rl\ 4

Mockea, 12-13 ok A LULS
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MEQUUMHEKK

AKTyanusaums = -g
CUMHXpOHU3aLMA HbIX AaHHbIX

Ny * Bbi30B Bpauya.

Cornacue Ha ocmoTp
3anucb Ha npuem HanomuHaHue
Cornacue(Rp ocmofeMC/push-yeedomnerue)

«MapLwpyTHbI ANCT»
no TeKkyLemy 3aboneBaHuto

L 5

% c lfocycnyramm

JaHHble 0 NpoBeAeHHbIX
MEANLMHCKMX yCyrax
(cTommocTb)

Ob6paTHan cBA3b
(anobbi/oueHKa/0T3bIBbI/BONPOCHI

)
MeToaunueckme ./ PexomeHAaLMM
MmaTepuanbl
(30X Kak Hal:l)\/|3 PD) T~ © — no TekyLiemy 3abonesaHuio
JINYHbIN KabuHeT [vcnancepu3auus
CnpaBoYHble MaTepuasnbl —— — no 3a6071€BaHNIO
(KTO, rae, 4To NeyuT) 340p0oBbA (BbI30BbI, 3aMMUCb, OCMOTPbI,

«MapLUPYTHbIWA IUCT»)

JlncTbl
camoHabnoaeHus

(ana «»)

JlbrotHoe ()
nekapcreeHHoe obecnevenne LD /
HanpasneHua
Ha MC2

UTPA

Ob6cepBaLMOHHbBIN
NUCT

BakuuHauma (rpadpur/3anucs/
3anosiHeHune cornacus)

MaE?J!I_IH JononHutensbHasn

AncnaHcepumnsauuna




NEPMCKUUN
MEOVNUMHC KWK

HHWEENCWTET AKAOEMMKA BArHERR

NCNoJIb3OBAHUE

POBEOT-ACCUCTUPOBAHHbLIX TEXHONOINI

B MEANLUMWHCKOM OBPA30OBAHUN

Hoknazn: 3yboe Eerennit Buktopoeuu

Pabouasq rpynna: baiigapos A.A., KOxakos A.A., ActawunHa H.b.
BpoHckuit A.C., Ilasapekoe 1.B., WamapuHa A.M., PyauH B.B,
Kabupoea HO.A.

MepMcKUid rocygapCcTBEHHbIR MeauUNHCKKI
yHUBEpCUTET WM. akagemuka E. A. Barnepa, Mepmb

MexayHapoaHsIi koHpece MTM,
Mocksa, 12-13 okTROpA 2023
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MeskayHapoaHsli KoHrpecc
MockBa, 12-13 okTAGpA
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HUcnons3dBanue
CUMYJISILIHOHHOTO OOy4EeHUS
SIBIISIETCSI HEOThEMJIEMOM
JaCTbI0 MEIUIIMHCKOUN
MOATOTOBKHU OyIyIIero Bpaya.

AKTHBHOE HCITOJIb30BaHUE
POOOTU3UPOBAHHBIX CUCTEM
MTO3BOJISICT MOJICITUPOBATh B
Oe3omacHOM I
00y4aroIerocst ¥ malueHTa
00pa3oBaTebHOM cpefie U
u3ydarb 3Q(HEKTUBHBIC
HAaBBIKM KJIMHUYECKOTO
0OI1IEHUSI MHOTOKPAaTHO U
CTaHIapTU3UPOBAHHO.
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CryneHThl TPOXOJAT 00yUeHHE
JIIS1 OCBOCHMUS
KOMMYHUKATHBHBIX HABBIKOB,
3aKpEeTICHUS TPOMEHHOTO
Marepuaja, a Takke B paMKax
MTOATOTOBKH JIJIS1 aKKPEAUTAIIHH.
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OOy4eHue ¢ UCIOJIb30BAHUEM aHTPOIIOMOP(HHOTO poOOTa HA Oa3e
rtargopmbl RoObo-C no3BoseT oOydaromniemMycsi OBJIaIeTh HaBbIKaM

+O6H.ICHI/IH, UCII0JIb30BaTh MOJIEIIA MOCTPOCHUS KIMHUYECKUX
CLEHapHEB U POPMUPOBATh Bpau€OHOE MBIIICHUE Ha PA3HBIX YPOBHSIX
o0pazoBaHUs.
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O TpaHcdhopmMmauum cosHaHUA
npu padore B uncpoBoun cpene

1. ITogpoOHas HOKyMEHTAIMsl, HOHSITHAS MOIb30BATEIIIO JIJIS
VICIIOJIHEHUSA UHCTPYKIIUA

2. IIpaBunbHas opranu3aius CUCTEMBI CO31aHus NHG)OPMAITMOHHOM
Cpelibl B MEIUILIMHCKON OpraHu3aiuu

3. PerysnsipHble TpEHUHTW IO MH(GOPMAIITMOHHOM CpeJie IS
COTPYAHUKOB MEAUIIMHCKOW OPraHU3alUu, CTPECC-TECTHI

4. CaMoe€ TJI1aBHOE ...

MesI1yHapOaHIi KoHIpece WT, I—rl\ 4
Mockea, 12-13 okTABpA 2023 wrevnitmeangEL
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A.Einstein: UHTYyMuua - ceaweHHbIU aap
Pasym - nokopHbIv cnyra

* A new idea comes suddenly and in a rather
intuitive way. But intuition is nothing but the
outcome of earlier intellectual experience. I - ,
believe in intuition and inspiration. ... < - ‘ "Dostoevsky

Imagination is more important than a0 i
knovgledge. For knowledge is limited, whereas XY :::’rzstr::n
imagination embraces the entire world, LTI
stimulating progress, giving birth to \ Zo=sii S any scientist,
evolution. It is, strictly speaking, a real N 5 more than
factor in scientific research. A : Gauss."

Cnacubo 3a enumanue!
Do noswix cmpen O

Albert Einstein

MesI1yHapOaHIi KoHIpece WT, I_rl\ 4

Mockea, 12-13 okTABpA 2023
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