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178 ʃɶʏɺɿʇʃɷ

13 ʀɺʇ ʂɵ ʆɵʂɵʇʃʅʂʃ-ɿʈʅʃʅʇʂʃʁ 
ʅʐʂɿɺ

25 ʂɵ ʆʇɵɹɽɽ ɷʂɺɹʅɺʂɽʔ

7 ʆʇʅɵʂ



ɡɽʂɽʆʇɺʅʆʇɷʃ
ʃɶʃʅʃʂʐ

ɟʅʈʄʂɺɾʍɽɺ ɷɺɹʃʁʆʇɷɵ

ɨʄʅɵɷʀɺʂɽɺ ɹɺʀɵʁɽ
ʄʅɺɼɽɹɺʂʇɵ

ɩɺɹɺʅɵʀʑʂɵʔ ʆʀʈɻɶɵ 
ɶɺɼʃʄɵʆʂʃʆʇɽ

ɡɽʂɽʆʇɺʅʆʇɷʃ
ɼɹʅɵɷʃʃʊʅɵʂɺʂɽʔ

ɗɺɹʈʎɽɺ ʌɵʆʇʂʐɺ ʃɶʏɺɿʇʐɜɵʅʈɶɺɻʂʐɺ ʄʅʃɺɿʇʐ

ɡɽʂɽʆʇɺʅʆʇɷʃ
ɗʂʈʇʅɺʂʂɽʊ ɹɺʀ

ɟʀɽɺʂʇʐ



ɟʃʁʁɺʅʆɵʂʇʏ:

40% ʆɵʂɵʇʃʅɽɺɷ ɽɼ «ɧɣɤ-100 
ʅʃʆʆɽɾʆɿɽʊ ɼɹʅɵɷʂɽʋ¹
ɽʆʄʃʀʑɼʈʓʇ «ɦɵʂɵʇʃʅɽʈʁ¹ 
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ɡʃɶɽʀʑʂʃɺ 
ʄʅɽʀʃɻɺʂɽɺ

ɖʅʃʂɽʅʃɷɵʂɽɺ
+ ʅɵɼʁɺʎɺʂɽɺ

ɲɿʆʄɺʅʇʂʐɾ 
ʁʃɹʈʀʑ

ɲʀɺɿʇʅʃʂʂɵʔ 
ɽʆʇʃʅɽʔ ɶʃʀɺɼʂɽ (ɲɝɖ)

ɣʇʄʈʆɿ ʈʆʀʈɸ
ɽ ʈʌɺʇ ɼɵʇʅɵʇ

ɕɷʇʃɹɽʆʄɺʇʌɺʅɽɼɵʋɽʔ 
ʂɵɼʂɵʌɺʂɽɾ

ɩɽʆɿɵʀʑʂʐɺ
ʅɺɸɽʆʇʅɵʇʃʅʐ

ɥɺʆʇʃʅɵʂ
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ɗʃɼʁʃɻʂʃʆʇɽ ʆɽʆʇɺʁʐ

01

03

02

04

ɨɻʓɺʙ ɻɺʁɺ ɢɛ, ɿɾʂʇʕɿ KPI ʂ ʈʌʑɿʌʇʈʋʌʖ, 
ɽʅʈɻɺʅʖʇɺʙ ʄɺʊʌʂʇɺ ʉʈ ɼʋɿʃ ʋɿʌʂ

ɞɥɹ ɫɟɬɢ

ɦʈʆɿʇʌɺʅʖʇʕʃ ɾʈʋʌʍʉ ʄ 300+ ʈʌʑɿʌɺʆ, 
ʆɺʋʒʌɺɻʂʊʈɼɺʇʂɿ ʍʋʉɿʒʇʕʏ 
ʌɿʏʇʈʅʈɽʂʃ ʂ ʉʊɺʄʌʂʄ

ɞɥɹ ɪɭɤɨɜɨɞɫɬɜɚ

ɦʂʇʂʆʍʆ ʊʍʑʇʈɽʈ ɼɼʈɾɺ, 65% ʗʄʈʇʈʆʂʙ 
ɼʊɿʆɿʇʂ ʇɺ ʊʍʌʂʇʇʕʏ ʁɺɾɺʑɺʏ, 

ɾʊʍʀɿʅʘɻʇʕʃ ʂʇʌɿʊʎɿʃʋ

ɞɥɹ ɜɪɚɱɟɣ

ɫʂʋʌɿʆɺ ʅʈʙʅʖʇʈʋʌʂ, ʋɿɽʆɿʇʌɺʐʂʙ 
ʄʅʂɿʇʌʈɼ, ʇʈɼʕɿ ʄɺʇɺʅʕ ʂ ʂʇʋʌʊʍʆɿʇʌʕ 

ɾʅʙ ʉʊʈɾɺʀ  

ɞɥɹ ɤɨɦɦɟɪɱɟɫɤɢɯ ɫɥɭɠɛ

100% ɵɹɵʄʇɵʋɽʔ ʄʃɹ ɶɽɼʂɺʆ-ʄʅʃʋɺʆʆʐ ɽ 
ʄʃʇʅɺɶʂʃʆʇɽ ɜɵɿɵɼʌɽɿɵ

ʆɵʂɵʇʃʅɽʈʁ.ʅʉ



ɫɺʂʇʅɵʀɽɼɵʋɽʔ
ʆɵʂɵʇʃʅɽɺɷ

V ɣɶʎɽɺ KPI ʄʃ ʃɶʏɺɿʇɵʁ
V ɚɹɽʂɵʔ ʆɽʆʇɺʁɵ ʀʃʔʀʑʂʃʆʇɽ
V ɘʀʃɶɵʀʑʂɵʔ ɿɵʅʇɽʂɵ ʄʃ ɷʆɺɾ ʆɺʇɽ
V ɦʅɵɷʂɺʂɽɺ ʅɺɼʈʀʑʇɵʇɽɷʂʃʆʇɽ ʄʅɵɿʇɽɿ
V ɡɵʆʍʇɵɶɽʅʃɷɵʂɽɺ ʈʆʄɺʍʂʐʊ ʇɺʊʂʃʀʃɸɽɾ
V ɣɶʎɵʔ ɶɵɼɵ ʒʀɺɿʇʅʃʂʂʐʊ ɽʆʇʃʅɽɾ ɶʃʀɺɼʂɽ (ɲɝɖ)



ɫɺʂʇʅɵʀʑʂʐɾ ʃʉɽʆ

ɫɺʂʇʅɵʀɽɼɵʋɽʔ ʆɵʂɵʇʃʅɽɺɷ: ɿɵɿ ʅɵɶʃʇɵɺʇ

ɫɺʇɺʌʈʊʂʃ ҙ ɰɿʇʌʊ
ɮʂʇɺʇʋʈɼɺʙʂ ʈʉɿʊɺʐʂʈʇʇɺʙ 
ɺʇɺʅʂʌʂʄɺ ʋ ɼʈʁʆʈʀʇʈʋʌʖʘ 
ʋɼɿɾɿʇʂʙ ɼ ɿɾʂʇʕʃ ʈʌʑɿʌ

ɰɿʇʌʊ ҙ ɫɺʇɺʌʈʊʂʃ
ɪɺʋʉʊɿɾɿʅɿʇʂɿ ʉʍʌɿɼʈʄ, 
ʍʉʊɺɼʅɿʇʂɿ ɾɿʙʌɿʅʖʇʈʋʌʖʘ 
(ʌɺʊʂʎʕ, ʄɼʈʌʕ, ʋɿʁʈʇʕ ʂ ʌ.ɾ.)

ɫɺʇɺʌʈʊʂʃ ҙ ɫɺʇɺʌʈʊʂʃ
ɞɺʇʇʕɿ ʉʈ ɽʈʋʌʙʆ: ɢɛ, ʉʊʈʎʂʅʂ, 
ɾɺʇʇʕɿ ʋʂʋʌɿʆʕ ʅʈʙʅʖʇʈʋʌʂ, 
ɾɿʉʈʁʂʌʕ, ʂʋʌʈʊʂʂ ʁɺɿʁɾʈɼ, 
ʉʈʄʍʉʈʄ ʂ ʉʊɿɾʉʈʑʌɿʇʂʃ (ʗʌɺʀ, 

ʄɺʌɿɽʈʊʂʙ, ɼʂɾ ʂ ʌ.ɾ.)

ɦɵʂɵʇʃʅɽɾ 1 ɦɵʂɵʇʃʅɽɾ 2 ɦɵʂɵʇʃʅɽɾ 3



ɫɺʂʇʅɵʀɽɼɵʋɽʔ ʆɵʂɵʇʃʅɽɺɷ: ʄʃʀʑɼɵ

ɞʅʙ ʅɿʑɺʓɿɽʈ ɼʊɺʑɺ:

Å ɛʕʋʌʊɿɿ ʁɺʉʈʅʇʙɿʌ ʉʊʈʌʈʄʈʅ ʉʊʂɿʆɺ

Å ɜʂɾʂʌ ɻʈʅʖʒɿ ɾɺʇʇʕʏ ʈ ʉɺʐʂɿʇʌɿ ɾʅʙ 
ʋʈʋʌɺɼʅɿʇʂʙ ʉʅɺʇɺ ʅɿʑɿʇʂʙ

Å ɦʈʀɿʌ ʉʊʈʄʈʇʋʍʅʖʌʂʊʈɼɺʌʖʋʙ ʋ 
ʄʈʅʅɿɽʈʃ, ʄʈʌʈʊʕʃ ɼɿʅ ʉɺʐʂɿʇʌɺ ɼ 
ɾʊʍɽʈʆ ʋɺʇɺʌʈʊʂʂ

Å ɩʈɼʕʒɺɿʌ ʊɿʁʍʅʖʌɺʌʂɼʇʈʋʌʖ 
ʅɿʑɿɻʇʕʏ ʉʊʈɽʊɺʆʆ 

ɞʅʙ ɽʅɺɼʇʈɽʈ ɼʊɺʑɺ/ɾʂʊɿʄʌʈʊɺ:

Å ɫʊɺɼʇʂɼɺɿʌ ʊɿʁʍʅʖʌɺʌʕ 
ʉʈɾʊɺʁɾɿʅɿʇʂʃ ʋ ʉʈʄɺʁɺʌɿʅʙʆʂ ɾʊʍɽʂʏ 
ʈɻʔɿʄʌʈɼ

Å ɜʂɾʂʌ ɻʈʅʖʒɿ ɾɺʇʇʕʏ ɾʅʙ ʉʊʂʇʙʌʂʙ 
ʍʉʊɺɼʅɿʇʑɿʋʄʂʏ ʊɿʒɿʇʂʃ 

Å ɜʇɿɾʊʙɿʌ ʍʋʉɿʒʇʕɿ ʉʊɺʄʌʂʄʂ, 
ʄʈʌʈʊʕɿ ʍʀɿ ʉʊʂʆɿʇʙʘʌ ɾʊʍɽʂɿ 
ʋɺʇɺʌʈʊʂʂ ʋɿʌʂ

ɞʅʙ ʍʉʊɺɼʅʙʘʓɿɽʈ ʋɿʌʖʘ ʁɾʊɺɼʇʂʐ:

Å ɨʉɿʊɺʌʂɼʇʕʃ (ɼ 5 ʄʅʂʄʈɼ) ɾʈʋʌʍʉ ʄ 
300 ʈʌʑɿʌɺʆ ʉʈ ʊɺɻʈʌɿ ʅʘɻʈɽʈ 
ʋɺʇɺʌʈʊʂʙ/ɼʋɿʃ ʋɿʌʂ

Å ɪɺʁɼʂɼɺɿʌ ʁɾʈʊʈɼʍʘ ʄʈʇʄʍʊɿʇʐʂʘ 
ʆɿʀɾʍ ʈɻʔɿʄʌɺʆʂ 

Å ɛʕʋʌʊʈ ʈʌʋʅɿʀʂɼɺɿʌ ʊɿʁʍʅʖʌɺʌʕ 
ʗʄʋʉɿʊʂʆɿʇʌʈɼ ʋ ʇʈɼʕʆʂ 
ʉʊɺʄʌʂʄɺʆʂ/ʍʋʅʍɽɺʆʂ ʂ ʆɺʋʒʌɺɻʂʊʍɿʌ 
ʅʍʑʒʂɿ ʇɺ ɼʋʘ ʋɿʌʖ



ɟɾʂʇʈɼʊɿʆɿʇʇɺʙ ʊɺɻʈʌɺ ʋ 

ɤʈʃʄʈ-ɾʇʙʆʂ ɤʈʃʄʈ-ʇʈʑɺʆʂ ɧʈʆɿʊɺʆʂ



Vɨɷɺʀɽʌɺʂɽɺ ɿʃʂɷɺʅʆɽɽ«ɼɵʄʅʃʆ-
ʃʄʀɵʇɵ¹ ɽ «ʂɵɼʂɵʌɺʂɽɺ-ʃʄʀɵʇɵ¹

Vɥʃʆʇ ʆʅɺɹʂɺɸʃ ʌɺɿɵ

Vɣɶʅɵʇʂɵʔ ʆɷʔɼʑ

Vɤʃɷʇʃʅʂʐɺ ɷɽɼɽʇʐ

ɤʃɿʈʄɿɵ

ɤʃɷʇʃʅʂʐɾ

ɗɽɼɽʇ

ɣʋɺʂɿɵ

ɥɺʍɺʂɽɺ

ɝɹɺʔ, ʄʃɽʆɿ ɷɵʅɽɵʂʇʃɷ
ɕɷʇʃʁɵʇɽɼɵʋɽʔ 
ɷʃʅʃʂɿɽ ʄʅʃɹɵɻ



əɽʂɵʁɽʌɺʆɿʃɺ
ʋɺʂʃʃɶʅɵɼʃɷɵʂɽɺ

V ɧɺʆʇɽʅʃɷɵʂɽɺ ʒʀɵʆʇɽʌʂʃʆʇɽ ʆʄʅʃʆɵ
V ɥɺɻɽʁʐ ɵɷʇʃ/ʄʃʀʈɵɷʇʃ/ʅʈʌʂʃɾ
V ɟʃʅʅɺɿʇɽʅʃɷɿɵ ɸʅʈʄʄ ʇɵʅɽʉʃɷ
V ɧʅɵʂʆʀʔʋɽʔ ʇɵʅɽʉʃɷ ɷʃ ɷʆɺ ɿɵʂɵʀʐ

ɧɵʅɽʉʐ ʂɵ 
ʃʆʂʃɷɺ ʆʄʅʃʆɵ

ɨʄʅɵɷʀɺʂɽɺ ʄʃ ʄɵʅɵʁɺʇʅʈ OCC, 
RevPAR, ɶʓɹɻɺʇɵ, ɽʀɽ ɿʃʁɶʃ



ɠɽʌʂʐɾ ɿɵɶɽʂɺʇ ɸʃʆʇʔ + ʄʅʃɸʅɵʁʁɵ ʀʃʔʀʑʂʃʆʇɽ



ɨʇʅɺʃʇ-ʗʄʈʋʂʋʌɿʆɺ ɾʅʙ ɺɽɿʇʌʈɼ ʂ ʆɿʇɿɾʀɿʊʈɼ 
ʉʈ ʉʊʈɾɺʀɺʆ 

B2B-ʆʈɾʍʅʖ ɻʊʈʇʂʊʈɼɺʇʂʙ 



ɖʅʃʂʑ/ʃʇʁɺʂɵ ɼɵ 30 ʆɺɿʈʂɹ, ɶɺɼ ɼɷʃʂɿɵ ɷ ʆʀʈɻɶʈ 
ʅɵɼʁɺʎɺʂɽʔ

ɣɶʂʃɷʀɺʂɽɺ ʇɵʅɽʉʃɷ ɽ ʆʄɺʋʄʅɺɹʀʃɻɺʂɽɾ ɷ ʅɺɵʀʑʂʃʁ 
ɷʅɺʁɺʂɽ, ɹɽʂɵʁɽʌɺʆɿɽɺ ʋɺʂʐ

ɡʃʁɺʂʇɵʀʑʂɵʔ ʄʅʃɷɺʅɿɵ ɹʃʆʇʈʄʂʐʊ ʂʃʁɺʅʃɷ ɷ ɺɹɽʂʃɾ 
ɶɵɼɺ

ɤʃʅʇɵʀ ɶʅʃʂɽʅʃɷɵʂɽʔ


